University of Kotli AJK

Business Plan Template for Electric Bikes

1. Executive Summary

Business Name: Green Ride E-Bikes

Business Concept: Offering affordable, eco-friendly electric bikes for urban
commuting.

Mission Statement: To provide sustainable and efficient transportation
solutions while reducing urban carbon footprints.

Business Location: [City, Country]

Founder(s): [Your Name]

Date: [Date]

2. Business Description

Business Overview:

Green Ride E-Bikes will manufacture and sell electric bikes designed for urban
commuting. Our target market includes environmentally conscious
commuters, students, and urban professionals.

Products and Services:
o Electric bikes (various models)
» Bike accessories (helmets, locks, etc.)
« Maintenance and repair services
Objectives:
o Achieve a market share of 10% in the first year.
« Break-even within the first 18 months of operation.

o Expand to new markets by the third year.
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3. Market Analysis

Industry Overview:
The electric bike industry is growing rapidly due to increasing environmental
awareness and urbanization.

Target Market:

« Demographics: Age 18-50, urban dwellers, environmentally conscious,
middle-income earners.

« Geographic: Urban areas with good cycling infrastructure.
Market Trends:

» Rising fuel costs

« Increased focus on green transportation

« Governmentincentives for electric vehicles
Competitive Analysis:

o Competitors: Other electric bike manufacturers and traditional bike
companies.

« Competitive Advantage: High-quality, affordable pricing, and superior
customer service.
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4. Marketing Strategy

Positioning:
Green Ride E-Bikes as the most reliable and affordable electric bike solution
for urban commuters.

Pricing Strategy:
o Competitive pricing model

« Financing options for customers

Promotional Strategy:
o Online marketing (social media, SEO, email campaigns)
o Partnerships with local businesses

« Participation in trade shows and local events

Distribution Strategy:
« Direct sales through an online store
o Retail partnerships

o Pop-up stores in high-traffic urban areas
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5. Operations Plan
Production:
« Manufacturing facility in [Location]
« Sourcing of components from reputable suppliers

o Quality control measures

Operational Diagram:
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Facilities:
« Head office in [City]
« Manufacturing plantin [Location]

« Warehouses in strategic locations

Technology:
o Use of ERP software for inventory management

« CRM systems for customer relationship management

Equipment and Tools:
o Manufacturing machinery
« Testing and quality control tools

e IT infrastructure
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6. Management and Organization
Management Team:

CEO: [Your Name]

COO:[Name]

CFO: [Name]

Marketing Director: [Name]

Sales Director: [Name]

Organizational Structure:
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7. Financial Plan
Startup Costs:
« Manufacturing equipment: $200,000
« Initial inventory: $100,000
« Rent for facilities: $50,000
« Marketing and promotion: $20,000
« Working capital: $30,000

o Miscellaneous: $10,000
Total Startup Costs: $410,000

Funding Requirements:
o Personalinvestment: $100,000
« Bankloan: $150,000
« Investor funding: $160,000
Revenue Projections:
o Year 1:500 bikes @ $1,500 each = $750,000
o Year2:1,000 bikes @ $1,500 each = $1,500,000
o Year 3:2,000 bikes @ $1,500 each = $3,000,000

Cost of Goods Sold (COGS):
« Year 1: 500 bikes @ $800 each = $400,000
o Year2:1,000 bikes @ $800 each = $800,000

o Year 3:2,000 bikes @ $800 each = $1,600,000
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Gross Profit:
« Year 1: $750,000 - $400,000 = $350,000
. Year2:$1,500,000 - $800,000 = $700,000
« Year 3:$3,000,000 - $1,600,000 = $1,400,000

Operating Expenses:
. Salaries: $200,000/year
« Rent: $50,000/year
« Marketing: $30,000/year
. Utilities: $20,000/year

« Miscellaneous: $10,000/year Total Operating Expenses: $310,000/year

Net Profit:

« Year1:$350,000 - $310,000 = $40,000

« Year2:$700,000 - $310,000 = $390,000

« Year 3:$1,400,000 - $310,000 = $1,090,000
Break-Even Analysis:

. Fixed Costs (FC): $310,000/year

« Variable Costs (VC) per bike: $800

« Selling Price (SP) per bike: $1,500

FC 310,000
SP-VC L.500—800

Break-Even Point (units) — ~ 443 bikes
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Sample Financial Formulas:
« Gross Profit: Revenue - COGS
o Net Profit: Gross Profit - Operating Expenses

« Break-Even Point: Fixed Costs / (Selling Price - Variable Costs)

Sample Financial Formulas:
« Gross Profit: Revenue - COGS
« Net Profit: Gross Profit - Operating Expenses

« Break-Even Point: Fixed Costs / (Selling Price - Variable Costs)
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8. Appendix

Supporting Documents:
o Detailed financial statements
o Market research data
» Product design specifications

 Resumes of key management

You may contact for further guidelines and support

Manager, Business Incubation Center

« Name: Dr. Shujahat Ali
. Email: shujahat@uokajk.edu.pk
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